Becoming a Leader
Being a quiet, sit in the back of the room type of girl, it was drilled in my mind that there is no possible way I could ever be a leader, despite my dad encouraging otherwise. I have always thought that people who become leaders are born to do it, with the natural ability to draw and audience and have them follow whatever they have to say. However, after going through my four years here at JMU and having multiple leadership experiences under my belt, I can understand why my dad never doubted me in my abilities. I now know that people are not born into a leader, instead with learning the right skills and having the motivation, they are made into one.
 	Learning how to listen is a key aspect of being a leader, one that anybody can do and something that earns respect. If you are active and present with your team in weekly meetings, one on ones, or even during a lunch conversation, they will feel as though they are being heard and taken seriously. Active listening like head nodding, asking follow-up questions, and maintain good eye contact will make you look attentive to your employee. Not only should leaders give a listening ear, but they also should be setting clear boundaries and expectations for their team. This might require giving the heavy hand on a rule or a person’s behavior, but if you do it right and respectfully people will learn to respect your boundaries. However, a leader is not always perfect. Everybody slips up and makes a mistake every now and then. To keep respect from employees, and to keep them in order, taking accountability for yourself and mistakes will help people see you as somebody who can recognize a mistake and take the required steps to fix it, hopefully inspiring others to follow in your path. 
	Anybody can be a leader. It was hard for me to believe that. However, by stepping out of my comfort zone, learning, and practicing what makes a good leader, I realize that anybody who works hard and believes in themselves can end up being an excellent leader. 


	



